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IRVINE RANCH WATER DISTRICT
STRATEGIC MEASURES DASHBOARD

Septembet 2011

Exhibit "A"

The more blue area displayed on the dial, the more favorable the measure.
Rel iabi I ity-Potable/Non potable

Target = 200 customer hours
out of service this month

l,5oo 177

MWRP Energy Cost per kwh
Target = .0792 cost per kWh

.2 0.100

5¡å!Êiã¡¡Eã¡'
Enterprise Return

Target = 1.0 (net income/goal)
last month

2ø iã¡;
O Targetshown on gauge

00.00 Figure for Current Month

OCSD CORF Flows
Target =8.80 MGD

CORF flow to OCSD this month

15 3.83

ã¡å¡3È..å€Egâ
Water System Cost-Potable

Target = $768/ac-ft delivered

OSHA Recordables
Target = 0 reportable accidents

this month

ã¡itftfggEå;'
Water System Cost-Nonpotable

Target = $432lac-ft delivered

ã¡Ë5îI.tå83å;'

Wastewater Cost
Target = $2,386/MG processed

this month

2,040 i,ooo

Ë¡¡EÍ¡..i$¡iâ

Overhead Ratio
Target = 1.80 (G&A expenses/

direct labor) this month
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ã¡tE!¡èg¡r!l
Customer Satisfaction

Target = 90% satisfaction
this month

2,400 413

t¡¡¡tIl¡gEå¡'
Employee Satisfaction

Target = 5.0 score
this month
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'¡¡ ¡ ¡ r r ' r" Targetshown on trend graph
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3-month rolling average
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Exhibit "C"

RESERVOIR DATA FY II.I2

Storage lvas under 200 AF by October I as required by Regfonal Board pormit. Sand Canyon w¡ll draft down over the
next few months.

Rattlesnake Reservoir Storage ('i.,102 a.t.l

Oeø1í Jan-12 Feh-12 Mù-12 Apr-12

--*- Reservoir Management Plan

Rattlesnake storage is on track ater respond¡ng to storms in Decgmber ând Jânuary,

800
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fiazoot-
Ìt,

160

Sand Canyon Reservoir Storage (786 a.f.)

\

Ju!,'fi Au€ts11 StÞlt Od-11 Nov-ll Dæ-ll Jan-12 F&12 Ma¡-12 Apr-12 Márlz Jùn-12

+Storage (Actual) --*-Reservoir Management Plan

Page 1 of 2



Exhibit nC'

RESERVOIR DATA FY II.I2

lwine Lake Storage (25,000 a.f.)
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Jul-11 tug-11 S6p"1t Oif"lt l¡oFlt Dæ"11 Jil-12 Fèb-12 Mãþi2 r,V-12 May:12 J!Fl2

..tistorägê(âctual) --*- Reservoir Management Plan

San Joaquin Reservoir Storage (3;000 a.f.)

ai

IJJo
É.
oF
u)

3500 -**f
**f
2000 t
,u*.1-

,*o I
uoo J-

,L
Àùg.ll SoÈll Octsti Nd¡l

.-+.Storage(aclual)

Dæ.11 Ja¡-t2 Fêbl2 Mtr-12 Apr.12 lrôlÊ'12

--*- Regefvoir Manageneít Plan

All Lakê Forêst reclaimed dgmand is being supplied ñ13m the East lrv¡ng Zone B system.
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IRVINE RANCH
INTEREST RATE SWAP MONTHLYSUMMARY REPORT - DETAIL Exhibit "8"

2011

Prior Mo- Current Mo, l2-Mo Avq
0.210/o o.230/" 0.23%

6t4t2006 6t4t2019 7.7 ML $ 20,000,000
cG $ 20,000,000
cG $ 30,000,000

3t10t2007 3t10t2029 17.5 ML $ 30,000,000
311012007 3t10t2029 17.5 CG $ 30,000,000

TotalsMeighted Avgs 12.2 $ 130,000,000

Total Current Year
Active Swaps

6t4t2006 6t4t2019 7.7
611712006 6t17t2019 7.7

FXP

FXP

FXP

FXP

FXP

LIBOR
LIBOR
LIBOR
LIBOR
LIBOR

6.2000/0

6.200%
6.140%
5.687%
5.687%

$ (r06,59r) $ (96,239)

$ (r06,59r) $ (96,239)

$ (rs8,328) $ (142,914)

$ (r46,195) $ (r3r,971)
$ (146,1e5) $ (13r,971)
$ (663,e00) $ (see,334)

$ (299,719) $ (4,151,309)
(2s9,7r9) (4,151,309)
(445,13Ð (6,14332r)
(4fl,08r) (5,331,615)
(411.081) {5.33r.615)

$ (1,866,735) $ (2s,1os,r70)

$ (r,866,73s) $ (25.r09.170)

to

Current Mark to I Notional
Market I Difference

13,149,538 $ (6,850,462)
13,146,515 (6,853,485)
19,891,790 (r0,r08,210)
't6,'t05,0E7 (13,894,913)
16,096,326 (r3,903,674)

$ 78,389,2s6 $ (sr,610,744)5.949%

$ 130,000,000 $ (663,900) $ (sse,334) $ 78,389,2s6 $ (51,610,744)

lffiYs%-l
Gurrent Fisca! Yêar Acti\re swaDs

Effect¡ve
Date

Matur¡ty
Date

Years to
Maturity

Counter
Partv Not¡onal Amt Type

Base
lndex Fixed Rate

Gash Flow (Since 6/06)

Prior Month
Current
Month Fiscal YTD

Cumulative
Gash Flow

Current Fiscal Year Term¡natod Swaps
tsrecüve

Date
Matunty

Date
Counter

ParU Notional Aml Tvpe
Éase
lndex Fixed Rate

Cash Flow
rltgl

Month
Current
Month Fiscal YTD

Cumulat¡ve
Cash Flow

to
Mark to I Notional

Market I Difference

Total Current Year
Terminated Swaps

ear - Cash Flow
rrtor

Month
Current
Month Fiscal YTD

Cumulative
Gash Flow

Mark to fllarket
Current Mark to I Notional

Market I Difference

Total Current Year
Active & Terminated Swaps $ 130,000,000 $ (563,900) $ (599,334) $ (1,866,73s) $ (25,109,170) 78,389,2s6 $ (5r,610,744)

10t3no'11
2:55 Pil

lnterest Rate Swap Portfolio
Cash Flow Comparison

---- swåp/v'RDO Cash Flon

o

6â
:7e
!ê
crv
o
!¿

1.'l

z

I

]-Fixed Debt Cash Flow

(s,000.00)

(15,000.00)

(25,000.00)

(35,000.00)

(45,000.00)

(ss,000.00)

"d\..$sê!.!-ñ",+.oc"*f"o+i"-"!-ñ"J".f"*.,toJio"ìod."$*nì"c"{"{ordC

Cash Flow Comparison
Fixed vs. Fixed Rate

Cash Flow to Dete

Synthetic Fixed = $44,576,436

Fixed Rate = $49,278,947

AssumDtions:

- Fixed rate debt ¡ssued at 5.10% in
Jun-06, and 4.93o/o in Mar-07
(estimated TE rates - Bloomberg)
'Synthetic' includes swap cash
flow + interest + fees to date







































































































































































EXHIBIT "A''

LEGEND

CITY OF ORANGE DOMES'IIC WATãR

EXISTNG PIPELINE

EXSISTNG CITY OF ORANGE INTER]]E

IN'IERIM CITY OF ORANGE INTERTIE
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PHASE 2 TMPROVEMENTS (3 PRV'S AND F|RE FLOW tMps.) ', .

PHASE 3 IMPROVEMENTS (ABANDONMENTS)

- 

PHASE 4 (FUTURE)
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overview of MWRP Phase2 Expansion
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IRWD BirelidsTest P¡þ Program

Êrist¡rgGrærd

Dsign Püh OrtoffÊler. (Ecl

10199{1

ilewtkms and Dimeroims in FEET

Ec E" Dcè

Er€Yafion Requ¡rcd Íor
TdBlô

ór do

lnd¡Gtor
Piþ No- Slroalr¡aê

Des¡Bn

P¡leTop
Elewtion
lcirl-Íl

De¡gn
PileT¡p

Fl*¡rnm

Destn
pib

Thæretkal
Test Pile

EIistinC

Ground
Depth to cr¡t

ofrEleY- Ffom
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DêFù of
(ìær
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AÍ.1

tsì¡¡ü
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PilG mâ[-
moment
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lti*l

Flþ he¡d
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(ñcdhêadl
llnl

ÏG¡TPl! Dc¡rür
mG{l

@mpleÉdon

Methaæ Di¡ester 2 t-7s s3_25 55 7q tt 73lJ 2l t5 a_fl 6 ãþ 1í¡ atJ. f¡8.4 o.73
2 MêtñâÉ DicêÉc. I t-75 4325 65 7S ts 21n )1 15 8_O 6 ãIl t?ô L7l. tt¡8-a o_?E
I lúletäaæ D¡rester2 1,-75 -63,25 6S 7S tli 22ß 20 15 7,O ç 2û' iln a7J"

''æ_a
o.7s

4 M- Dirêstêr t-75 {1¿5 G¡ 73 D 23,O 21 15 8-O 6 ,m fttû L7.t tm¡ |LTS
5 Methaæ Diæ*s1 a,7s -63-25 65 75 t5 23t) 2't 1.3 a-o 6 20 tI, ar3. 1æ¡ o.t5
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'!5
21r 19 15 6.f) 4 n lt¡ t7¡ 1ß¡ û?5

9 D¡rËts6ntml BHe ¿25 -s&?s 6!t 73 D 231¡ llt tlt 8l) 1 2ú tlt ar_7. 1ü¡ |LTS
10 Mctñam D¡æster 3 1-75 +-315 6E 75 Ê 2Lß t¡) t!; 6_O a 20 1:I¡ lt-1 trn¡ q15
tl A.id ftiætrr 2 12?S 49-75 6¿ 72 t2 Tart 6 17.O 5 ñ f¡o t7a 11tr9 tLTg
12 Sl¡¡dte HoldinrTmk 1 15,-25 -*75 to 8(l n æ.0 5 5 t5_o 0 2ût rts xr.9

':Lt_t
o.75

'jt
9udæ HoldircTant 2 1q.?c -54.?s m m tû ztft s i 15,0 o 2m 12ç tt-e L1Lr o.ts

L4 FOG Reæivinc 16-25 -47 7S ia an 5t 23_O 7 7 16.0 o 150 9ll 233 ¡¡¡6.3 o.vr
15 I.¡DH m2s -22-75 ¡l3 53 5l 2!ì d 0 0 z).o o lm 5n t9 l1!t 3 O-¡m
16 hBÞTrcat.TÐk 2_95 -¡13 fìS tl6 56 t6 m.Ð 77 1g 5lì xÃ 55 t7t ÍF.5 o.ni
t7 Polvmer storare t4-75 -55.25 m 80 ¡ ]lt.o 4 ¡l 15-O o zn lro tta 11{L9 lL7S
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24 Stm llrâfÞr ArñD ç1 r50 €.90 6¡ 7S ß 16¡ 1S tç l-t o n fn Ít-2 1175 tL50
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