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IFVINE BANCH WATEB DISTBICT
INTEREST BATE SWAP MONTHLY SUMMARY REPOBT - DETAIL

31,2012

Exhibit "B"

l¡-lgõn Avs %l
Prior Mo. Gurrent Mo. 12-Mo Avo

o.240/" o.280/" o.240/"

Date

Cash Flow (Since 6/06)

Prior Month
Current
Month Fiscal YTD

Cumulative
Cash Flow

FXP LIBOR 6.2ù0vo $ (98,867) $ (101,594) $ (698,687) $ (4,s50,277)

FXP L|BOR 6.200% $ (e8,867) $ (101,594) (698,687) (4,550,277)

FXP LIBOR 6.140o/o $ (146,851) $ (151,022) (1,O37,737) (6,735,923)

FXP LIBOR 5.687o/o $ (135,50s) $ (139,196) (957,830) (5,878,364)

FXP L|BOB 5.687% (135,505) (139,196) (s57,830) (s,878,364)

5.s4sïo $ (61s,ses) $ (632,602) $(4,350,771) $(27,593,206)

Mark to

Current Mark to I Notional
Market I Difference

61412006 6t4t2019 7.3
61412006 61412019 7.3

611712006 6t17t2019 7.4
311012007 311012029 17.1

311012007 3t10t2029 17.1

Totals/WeightedAvgs 11.9

Total Current Year
Active Swaps

$ 20,000,000

$ 20,000,000

$ 30,000,000

$ 30,000,000

$ 30,000,000

$ 130,000,000

ML
CG

CG

ML
CG

13,280,182 $ (6,719,818)

13,268,959 (6,731,041)

19,999,s76 (10,000,424)

15,586,278 (14,413,722)

15.602.02s (14.397,975)

77,737,O2O $ (s2,262,980)

$ 130,000,000 $ (615,595) $ (632,602) $ (4,350,771) $ (27,s93,206) $ 77,737,020 $ (52,262,980)

Current Fiscal Year Act¡ve Swaps
Effective

Date
Maturity

Dale
Years lo
Maturity

Counter
Party Notional Amt Type

Base
lndex Fixed Rate

Current F¡scal Year Terminated Swaps
tsnecflve

Date
Matunty

Date
Counter

Party Notional Amt Type
Èrase

lndex F¡xed Râte

Cash Flow
Pnor

Month
Current
Month Fiscal YTD

Cumulative
Cash Flow

to Markel
Current Mark to I Notional

Market I Difference

Total Current Year
Terminated Swaps

Current Fiscal Year - Total

Total Current Year
Active & Terminated Swaps $ 130,000,000

Mark to Market
Current Mark to I Notional

Mârket Difference

$ (615,5s5) $ (632, 77,737,O2O $ (52,262,980)

2t14t2012
1:12 PM

Cash Flow
Frtor

Month
Currenl
Month F¡scal YTD

çumulalrve
Cash Flow

Interest Rate Swap Portfolio
Cumulative CashAccrual and Mark to Market
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5,000
(5,000)

(15,000)

(25,000)
(3s,000)
(4s,000)

(55,000)
(65,000)

(75,000)

----cash Flow

-Mark 

to Mkt

.,t\.-'\,"$-""\o\o\"t'|".t!"*'.."'*""C

Cash Flow Comparison

Fixed vs. Fixed Rate Debt

Synthetic Fixed = $47,542,259

Fixed Rate = $52,660,995

- Fixed rate debt issued at 5.10% in

Jun-06, and 4.93% in lvlaÊO7

(estimated TE rates - Bloomberg)
- 'Synthetic'includes swap cash

flow + all-in cost of to date













































IRVINE RANCH WATER DISTRICT
STRATEG IC MEASURES DASHBOARD

January 2012

EXHIBIT "A''

Note: The more blue area displayed on the dial, the more favorable the measure.
Rel iabi lity:Potable/N onpotable

Target = 200 customer hours
out of service this month

Sewer Spills
Target = 0 Spills

this month

-,

OCSD CORF Flows
Target =4.95 MGD

CORF flow to OCSD this month

15 3.84

OSHA Recordables
Target = 0 reportable accidents

this month

Êgã9Ecå¿'8!åE

Water System Cost--Nonpotable
Target = $473lac-ft delivered
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o.:u

MWRP Energy Cost per kwh
Target = .0792 cost per kWh

this month

Enterprise Return
Target = 1.0 (net income/goal)

last month

ÊÊãg 60
<ø

Wastewater Cost
Target = $2,2321MG processed

3,000 2,186 1,000

¡:Þ>c=60*
,1 ËåE;5å3ö9ES

Overhead Ratio
Target = 1.80 (G&A expenses/

direct labor) this month

1.81

o:!>c=Ðêr>oE,lË<*s;5å3ö€84

Gustomer Satisfaction
Target = 90o/o satisf action

2,400 464

Ê8"ägE=å¿'ðEÄ5

Employee Satisfaction
Target = 5.0 score

this month

6.0 5.40 1.0

rn
X

981001.00

2,O

1.5

f.0

0.5

O Target shown on gauge
00.00 Figure for Current Month

2,50

2,OO

1.50

l.æ

tm
75

50

25

3Ë<*84;å3ögÂ4

r¡rrrrrrr' Targetshown on trend graph

- 

3-month rolling average

Ês"ä98=å,fr8åÄ$ Ê9"ägEEåsã!ås ¡!!>Ê=oèi>oE,PÈäE;5åEõ:tq

Water System Cost--Potable
Target = $836/ac{t delivered

this month

-

this month
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WRP Phase 2 Structural Pile Locations
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Schedulc. B¡d AÊrns

df¡¡ îmrh 8ñs¡t drsir¡! t5 s 1.0{xt.ffþ-m 3 ß9?.g0dm s 22.mo.m 72X ¿g):00.00
A.O¿ f$oÞ¡lE¡rpn (go,frm/m¡hl t5 s 3.o00.tmo.m s 2-g¿tfho.m s ¡m.fm.m 36* 420,0ü¡J0
Â03 8ofrd¡ ri s 98n.00û_m s tgll_tbfi.frar ç t gto_mo-m 10ûx
a-o{ lltLmlt moitoañi* lS??6O/|Mrh¡ L' s 1m.0m_m g ¡n.illlm s 2.?60.m 3 ¡!1300-m sÍtx 16,7ln.00
Àos vftErbn ffi¡¡s¡E- |s,¡Om/ldh¡ ls s lôO-ûn-m ß !la_ft.It.fn ç 3 !¡lfiXlm ga* 2.0(n.00t(E 9l€r¡ Pnaûts.d Ctrtir Dñõn ¡fÉ . St r¡Gùtn plc 6a,lIO tft 3¿ôD s 2.o16.Oú-m a.û1¡7^?La) s 2:E I1t-Zl 7rx s ¡1ls?ç7i
a-ol Pcdrillcd Pnc¡c/¡rt 6c.d coñdc ûriH pilÉ.tôfúñt ser Dk ¡"r m I ñ ¿3.d¡ s !¡o3.dn_oo s 362-?9ç-m s 36it.zt3.m ¡t0'l s¡ô-20q_m
a.ft8 AdditþFl P.ldrilliE b. itm À6 & Àt 122-¡Ir0 tn 7.ilt 19t.(xto.0{} s lgr-m.m s l54.tì0o.m 1{Xtf
À(x¡ OrM(þrqm ts s s3.327.028.00 35.496.!Xt3¡6 ç 1-A6¡.rb.1? s s 3?361193.63 7gx 15365.734.37
À.r0 Gf/¿ü6 fi¡gR Ll S 9.0t¡9.7O0.ü) 7.6¡t¿.081.m 5 s S 7.69¿¿.æ1m 85t6 s 1.395.619-m
atl EeI grk Þ¡rlafË rs s s72.520.fn s É67.7¡0.00 s s s 567.720.00 99X 3 4.8m.m
Àt2 Turàls il¡¡lc¡ 15 1.798.fX¡O.0{) 1.754.{m^m ç 3 1.758.m0.00 twx q
Àtì !!qE{AcnFro t5 1.988.{m.m I 1.7892m.m s s 1.788t.21¡O.(x) 90t6 5 19t18dt.00
a1¿ Sanm¡rc dtlñ¡s t3 s ß4.440.0{t S 188¡¡¡0-ftr s s S 188,¡l4O.fX) l00tr
a.1ç Yt¡r¡f pdmry cbrlôr¡ ls 2çt3!¡S.m s 2gû-rl5^oo s ç 3 290.335,O0 99t6 ( 3.tm.00

tß Sbffi¡ Odø CgotÌol ls s 2{n¿78_OO s q q ox 3 2{E¡l?8.0O
À1) €óñ.S Prûr 3ft¡d¡c ls 52^765-m s2.76ç.00 s ç s 52.76S.m r00r
À1ß ¡hñ lñdlãMCCr.. ts g 2.325-701.00 s 2325_7ôAOû s s s 2325.?m,m ltnt6
Â19 l¡odkoo lLCr.. 15 s 2763!17.m s 2763!¡7.m s s 276,S¡7.m lot'l
Â_rô Ißhnr tlr¡ MÊt6- l5 s 14lm¡.OO s 141.6¡út_OO s s 141.68?.m rñx 318"00
A?1 H¡I't6 AIUñ CæB l5 s !¡502¿O-OO s 12ts6L4 s s 727.fi2.9 a6't I a22â7?Êß
422 SodþEHypocülork T¡¡lJ ls s 1;¡2.145.OO S 12tt.1¡Lç-m 3 122,145.00 1mt6
Â.zt Sar.ct s6.iñ..- lsll$û/mrhl ts s so_000-m s 36,560.@ 1.¡tto.00 s 38.04{t.00 76X 11,960.00
4.2¡ st¡mÞ&tdJni.- ts 2m0ú_oo s ¿9,txxr.m s s 29.{¡00.00 15tú s 1?1,000.m
A-29 ô&Mffi!.k.. tl g ¡n.{xn-m s 6,txÐ.(x) s 12Jþ0.00 18.(m.00 23* I 6¿rrÐ.rx¡
Àu Fr€l rËord dru¡rÉ-ts/l{tt0¡¡ailü dss¡'oæ Fh¡t Þ It s 1çt).flIl.m s 72.000.00 4.dþ.00 76.OÍXt.m str s 7a.tm.m

^.27
PEi€ca dtrtlinr. It s 17ç0llt.m s 129.32:2.4 &{m.00 137.32¿¡¡¡¡ 7gr( ç ??67rqå

À2t 5y*€m iltclr$Ð* tq s 1.6?¡L¡50.fIl S 1.62/t.¡ló0.00 S 1.62¡¡.¡160.{Xl lttì*
a-29 Worfd/i Cðhp lù... ß s 120_{mm < 32{¡-(IIOm g 320.fm.{n Ítolß
a-:m 6ül ¡r E s 3/t3.mo-m S 3¡rs-mll.m q ¡¿s.mô-m ilxtr
a3t Aúô L¡h:ÌÞ ts s 65.tXtO.OO s 55.000-m s 65,OOO.m rütrg
132 Díftriñ dc AI s 1mtxlo.m s 72.lt¡$.m q s 72,91¡l.OO 73X 2?,(E61X)
4.33 S\IP?P15¡850/mtùt t5 s 85.ü¡Ofto s 71.g(xr.Oo s f.8so.m 73.7St¡.00 87ß 11_?qô,m

SUETUXAL SCHEÐUT¡ A BlD |TÊMS s 8:ts6?.c¡9:00 s æJ74.327.Æ 5 1956¡9117 q 6¿Í¡t'.8ür.63 tstx Ê 2{U3i-mr37

SchadulË A-l
a.nl 8ù¡ld.?i Âßt lñ t5 q ßiç.ataìo.m q Ëtq.flrì tn q c ß?qjlì0m 1{ìo!å

SEIUÍAÀ H.'I.DEIIIREX ( .ff,É:tiüf,nùrlç ,ßrr:finlti Ê 4 fma

hhed¡¡le I8id ltem¡
8.01 PHf Èrlrú¡.d C*É. Odçñ ÞJlà aGSs t-Fl s sr-rxt s 23#).3l,.m 1.grtt¡:t_oo s 1.9?3.¡82.OO t¡¡* 5 415,¡t68.00
g.tD Pruddn d Fltd ÈÉrs.d CMt ômñ 9l¡l&El S 5zæ s 33,8ür.00 g altm-m 3 !¡:l-ßüLm tun¡
B.ff¡ Fuñth ¡rd 16#{ Rffibþ f¡ð6 IJ 5 250,0üÌ.m s lß?.qrå.m 3 1å1.916.0{) #x s 86,084.m

8.0¡l lñFlræ.Ht mñb6¡Ê (t 6õ9 l¡t s 20.0a s 93,19ì.00 s ?2-ó17ü s to-¿tn,m 3 ¡¡2317.OO 46t 3 q036q.m
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